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Overview 
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• CHA,CHIP,MAPP, PM, Strategic Plans…how do they all fit 
together? 

• Process for Strategic Plan Progress Reporting 

• Next steps 

 



 

CHA,CHIP,MAPP,  

Strategic Plans, PMs…??? 

 

How do they all fit together? 
 

2 

 



Internal External 
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Planning Context 

 
Annual 

Strategic 

Plan Report 

Community Health 
Assessment (CHA) 

 
Assess the health status and 
conditions affecting health in 

Los Angeles County. DPH Strategic 
Plan 

Define and 
determine 

organizational roles, 
priorities, and 

direction. 

Annual 
Strategic Plan 

Report 

Annual CHIP 
Progress Report 

Community Health 
Improvement Plan 

(CHIP) 

County-wide 5-year strategic 
plan for improving health 

 

MAPP 

Performance 
Measures 



Why link the Strategic Plan to all of these processes? 

The Strategic Plan…. 

– Represents priorities for DPH’s work over the next 5 years to 
best reposition DPH to meet community needs. 

– Does not represent all of our work but outlines key or new 
initiatives needed 

– Should be linked to performance measurement processes 
(e.g. MAPP, PMs) to ensure strategic plan implementation is 
part of our work 

– Limits reporting burden by not creating a parallel strategic 
planning reporting measures process 
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Relationship of the Strategic Plan to DPH Performance 
Improvement Initiatives 
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Unit of Reporting Link to Strategic Plan 

Management Appraisal 
and Performance Plan 
(MAPP) 

By individual executive team 
member or senior manager 

A portion of MAPP goals 
should link to Strategic 
Plan goals and/or 
objectives 

Performance Measures By programs (via PI Team 
members, Program 
Managers) 

A portion of a program’s 
PMs should 

DPH Report Card Measures DPH-wide (via Executive Team 
members on their programs) 

Some report card 
measures are related to 
Strategic Plan goals that 
are enterprise-wide 



 

A Process for Strategic Plan 

Progress Reporting  
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PHAB Strategic Plan Requirements 

• Written Progress Report 

– Annual 

– Submit 2 annual reports for 
application 

• Time-bound and measurable 
goals and objectives 

• Linked to CHIP 
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Goals in Developing Reporting Process 

• Provide dashboard 

 

• Minimize reporting burden  

 

• Meet PHAB Requirements 

 

• Support organizational 
learning  
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Strategic Plan Progress Reporting 

• Annual Strategic Plan Progress Report 

–   13-14 Report, Completed September 30th, to be released 

• Mid-Course Update, mid-Summer 2015 

– Align with CHIP 

– Remove under-resourced measures 

• Learning and Sharing Sessions 

 

9 

 



Learning and Sharing from the  
Strategic Plan Implementation  

Goals 

• Space to learn from Strategic 
Plan implementation 

• Share lessons learned and 
celebrate successes 

• Joint problem-solving 

• Communicate across the 
organization 
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Possible Format? 

• On-going throughout the yrs. 

• Periodic, emphasizing a Strategic 
Priority theme 

• Strategic Priority Workgroup 
collectively choose 1 Goal or 2-3 
objectives to present 

• Lesson learned, win, challenge to 
problem-solve 

 

 

 

 

 



Strategic Plan Progress, Year 1 (2013-2014)  

• Internal target audience 

• Goal of this year’s report is to 
provide a baseline for Strategic 
Plan match to PMs 

• Not all PMs need match to 
Strategic Plan but all Strategic 
Plan Objectives should have a 
PM 

• Some Strategic Plan Objectives 
are DPH-wide or can have 
multiple program owners 
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Annual Strategic Plan Progress Report 
Methodology 
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Performance Measures (Red- not met, Green- met, Yellow- almost met) 

Strategic Plan Objective (Red, Green, Yellow Grey- missing PM’s) 

Several PMs link to an objective 

Strategic Goal (1= Goal not addressed to  
5= Goal completed  ) 

Strategic Priority  
(brief summary)  



What does it look like? 
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14 

 

Status of Goals, 

Objectives, and 

Performance Measures 

(PMs): 1) Color coded for 

Objectives and PMs 2) 

Numeric for summarizing 

Goal status. 

Target set by Program 

or Division for 

performance 

improvement reporting, 

and actual data 

submitted in last 

performance 

improvement cycle. 



15 



16 



Annual Strategic Plan Progress Report Methodology 

• Quickly see status 

• No parallel reporting process 
for Strategic Plan 

• Performance measures meet 
PHAB criteria (time-bound, 
measurable) 

• Tracking and reporting is 
helped by PIA 

• Not all programs participate  in 
the PI System 

• Since PMs were developed 
first, some objectives need 
PMs modified or added 

• Some Objectives are yes/no 

• No qualitative information at 
objective and goal level 
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Benefits Caveats 



 

Next Steps for Strategic Plan 

Progress Reporting and  

Updating PMs 
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Next Steps 

• Release of ‘13-14 Strategic Plan Progress Report to PI Team, 
Program Directors, Executive Team 

• Executive Team to review their assigned Strategic Plan 
Objectives and correct/add assignments 

• During PM addition and deleting process: 

– Programs create new PMs where lacking for SP Objectives 

– Programs change/delete any PMs currently matched to SP 
Objectives 
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Next Steps 

• Not all of a Program’s Strategic Plan Objectives need have PM 
this year.  

• One-third of Objectives assigned to programs to be addressed 
(yellow, red, grey areas). 

• Subsequent years: 

– Programs select unaddressed Objectives to be added each 
year for performance measurement 

– Yellow and Red status PM’s will continue to be monitored 
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Questions or Comments? 

Virginia Huang Richman, MPH PhD 

vrichman@ph.lacounty.gov 

 

Susan Blackwell, MA 

(PI Team Representative) 

sblackwell@ph.lacounty.gov 

 
 

mailto:vrichman@ph.lacounty.gov
mailto:sblackwell@ph.lacounty.gov

